Dear Members,

Many LCI members, who attended the Annual Meeting this past weekend, had an opportunity to meet
our new Operations Manager and his wife, Charles and Cindy West.

For those members not able to attend the Annual Meeting, | wanted to make sure you are aware of
Charles’ assumption of the Operations Manager position. His first day on the job is April 15" and | can
guarantee he is hitting the ground running.

Steve Owens will stay on for a short while to ensure a smooth transition and to help Charles get his
bearings. Please be patient with Charles in his first few months — you can imagine what his learning
curve will be like.

Do not hesitate to contact me (904) 583-1525 if you have any questions about island operations during

the changeover.

We had a wonderful Annual Meeting, which others will write about. You will be hearing from me, again,
in a few days with information about our new boat operations and a new online boat reservation system
both of which will go into effect May 1.

Warm regards,
Jim Klauder

President



